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Budget Message from the Board President
The budget planning process is typically the time of
year when the Board of Education, along with our
administrators and staff, reflect on what our priorities are for the district and our students. During this
process, we must not only consider how our schools
are performing today, but what we would like to
accomplish in the future.
This year’s uncertain economic climate has affected
our school district and our community on many levels. Although the district had planned for the expected end of stimulus funding in the 2011-12
school year, no one could foresee the additional
cuts to educational funding proposed by our new
Governor. The Board of Education was charged with
the challenging task of responsible budget planning,
while still maintaining a high level of programs and
opportunities for our students. Many difficult decisions are made at this time each year in order to
meet this goal; however, this year was especially
trying as we worked to maintain the integrity of our
programs while dealing with the financial realities
before us. We also made every effort to make the
budget process as open as possible, offering sufficient time for feedback from the public, students,
and staff.
We feel that this year’s budget allows the district to
continue to offer our students a quality educational
experience, while maintaining our district’s financial
responsibilities. The 2011-12 budget represents a
$2,940,961 change from last year’s spending, and a
1.95% tax rate increase. In addition, the district

continues to make progress on our $48 million dollar capital improvement project, which is enhancing
and improving the physical and technological aspects of our programs and facilities.
This year, the Board of Education members and district personnel have again worked diligently to provide a budget that supports our goals and priorities,
in spite of the extreme challenges facing school districts across the state. It is our belief that with
careful planning, the North Tonawanda School District can continue to offer an excellent educational
program and curriculum that supports our students’
ambitions for a successful future. Thank you for
your continued support of our schools and our
community.

Christine Porto
Board President
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NT SPIRIT
PROPOSITION #1
VOTE ON BUDGET
Shall the proposed budget of
Expenditures of the North
Tonawanda City School District
for the 2011-2012 school year
in the amount of $64,633,961
and for the purposes shown in
the statement of estimated expenditures adopted by the
Board of Education, be and the
same hereby is approved and
the amount thereof shall be
raised by a levy of a tax upon
the taxable property of the
school district, after first deducting the monies available
from State Aid and other
sources provided by law.

YES

NO
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MESSAGE FROM THE SUPERINTENDENT
The budget process for the 2011-2012 school year has been a difficult and
challenging one. With the decrease in State funding and the loss of stimulus
funds, the Board of Education and myself found ourselves in the difficult position
of cutting programs that have long helped define the face of North Tonawanda
Education. While everyone will not agree with the cuts, I believe the Board and I
did a good job of trimming back in almost every area of the budget. We hope to
become more focused and stronger as a result of this budget. We are currently
looking at longer range plans that will give us a stronger educational program and
a leaner budget. Over the next five to ten years, the district will need to right size
and adjust its curriculum to be in line with recent changes the State of New York
has adopted for all districts by 2014. Below is a summary of the cuts that were
made during this budget process. For a complete list please visit our website at
www.ntschools.org.
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Board of Education Candidates
Information on Board of Education candidates can be found on the district Web site, www.ntschools.org, under Spotlight News. Voters will
elect two board members, each for a three-year term from July 1, 2011
through June 30, 2014.

Opening on Audit Committee
The North Tonawanda Board of Education seeks to add a community member
to its Audit Committee. A qualified candidate should have experience in accounting and auditing and a willingness
to meet approximately four times per
year for no compensation. Interested
applicants may submit resumes by
May 31 to:
Joanne DalPorto
Audit Committee Chair
NT Board of Education
175 Humphrey Street
North Tonawanda, NY 14120
Successful candidate will be appointed
at the July organizational meeting of the
Board of Education for a one-year term.

The NT Spirit may also be
viewed on the web, in
color, at
www.ntschools.org.

